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Emerging from the lean phase, last year has seen the
industry limp back to normalcy.What does 2016 hold

for it, experts share an inside view point
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Achin Khanna, MD, consulting &
valuation, HVS South Asia.

The lean phase is the best time
to renovate products as
occupancies and overall
revenue losses would traditionally
be on the lower side. At Fosd, roguns drech

Preferred Hotels & Resorts

traditional popular hubs,” he adds

Amongst many, key factors driving the industry
growth are technology and innovation which have re-
sulted in rise of social media, digitisation, online book-
ings and transactions. The growth of the internet, too,
has played a key role in globalising the sales efforts as
well as marketing opportunities for the hotel industry.

Hotel bockings is one of the least penetrated seg- Deepika Arora, regional VP,
ments within the travel categories in India, and online Eurasia, Wyndham Hotel Group.
bookings account for 16% of bookings currently, with

a recent report projecting this to grow to 25% by the
3 & 4. Radisson Blu Nagpur

end of the year. owned by Bestech Hotel Group.

According to Ararag, another key emerging trend is
the MICE segment which has immense potential and
ty in India." At
Wyndham, we are optimising digital innovation and

provides tremendous growth opportun

adopting newer technology to enhance customer
experience across our brands and help our partners
bring in business. In addition we are also tapping into
the MICE market to help boost our revenues. We will
continue to moniter the industry trends and embed
them in our plans,” she says.

CHALLENGES

Major hurdles the industry is facing are lack of trans-
parent approvals and permissions and restrictive fi-
nancing terms from lenders. These can be worked
around by the much awaited single window clear-
ances and infrastructure status respectively. In addi-
tion, inadeguate project management is another sig-
nificant challenge today resulting in delays and cost
overruns. Opportunities for signing multi-asset deals
will likely become more relevant in the near future
Conversion of existing assets would also increase as
and when hotel contracts signed 15-20 years ago
reach their natural conclusions. As the top six mar-
kets become relatively saturated in their ability to wit-
ness more new supply, growth will likely come from
tier-1l and Il markets across India. Leisure markets are
clearly seeing more business from domestic travellers
than ever before and the opportunity to capitalise
on the massive domestic audience by signing hotel
projects in both existing as well as upcoming leisure
markets is certainly going to become interesting

LEARNINGS

Developers need to build hotels to suit the market
requirements. Being a cyclical sector, where supply
comes in batches, the way to tide over lean periods is
to borrow within reason, develop the ‘right’ product
and manage efficiently. According to Aibarg, the lean
phase, if the company has kept a sufficient cash re-
serve, is the best time to renovate products as occu-
pancies and overall revenue losses would traditionally
be on the lower side. Companies should use lean pe-
riods to renovate their products, tighten cost control
systems and build more robust operating efficiencies
This will allow the hotel to emerge into a cyclical up-
turn where one can lock to accumulate cash by being
better positioned within its competitive landscape
Assel owning organisations can undertake this exer-
cise on a global/regional basis if there is saturation in
the markets they are currently operating in, provided
they manage their risk profile effectively.

FUTURE

This year will drive greater opportunities for the hos-
pitality sector, which is projecting a very successful
yvear, What will allow more hotels to thrive are the
Smart Cities that keep being developed to enhance
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Demand for hotel rooms is growing at a
pace of 11 o 12%, while fresh supply
has fallen as much as 5% in the past year.
This gap will allow new hotels to thrive in
key need cities.

the consideration of corporations, as well as a huge investment in
the tourism sector overall. The independent hatel space will hugely
benefit from these trends as well, as travellers show a growing de-
sire to experience the authentic, unigue nature of each destination
they visit - a perspective that independent hotels are renownad
for providing.

"Due to its strong capabilities in global sales, marketing, distribu-
tion, guality, and guest loyalty programmes, Preferred Hotels & Re-
sorts is a strong partner for best-in-class independent hotels in the
Indian subcontinent. Our strong regional presence coupled with
dedicated global support netwark has enabled us to help member
hotels significantly enhance their distribution reach, We have sev-
eral exciting opportunities lined up for 2016, and look forward to a

very successful, fruitful year ahead,” says Pant.

Arora, also, would continue to invest and grow in the region with
a focus on tier-Il and Il cities as potential markets for expansion,
"And accelerate our growth either through managed business
madel or an acquisition. In addition, the re-launch of our award
winning Wyndham Rewards Loyalty programme with a strong
membership base will help drive more business to our franchisess’
hotels by enhancing customer experience. In the coming years,
our top priority will be to also adopt innovative sustainable prac-
tices through our Wyndham Green programme, which focuses on
sustainability across the company and our offerings. Owverall, our
endsavour is to move to a leadership position in the near future.”

CONCLUSION

2016, in a lot of ways, seems to be the year where demand for hotel
rooms may cutpace supply as was evident in the latter half of 2015,
which is what led to RevPar increases across the country. This sup-
ply constraint may start an uptick of fresh greenfield projects or
stalled projects that could come back on stream.

According to Aibara, the pace of developmenl of new hotels is
unlikely to accelerate during the year as the hospitality market will
just be recovering from the supply-dermand imbalance and chains
are likely to wait for two to three years before venturing into new
projects. Real estate developers are also suffering from a slugaish
residential sales markets and are unlikely to invest in expensive ho-
tel projects unless the projects, in some way, aid the sales of their
projects. This might be a good time for hotels to complete their
renovations in time to catch the peak of the cyele with renovated,
repositioned products. @




