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Case Study

Reno Tahoe Tourism Enters the
Chinese Market

Situation

Reno Tahoe is an easily accessible destination for Chinese travelers from
U.S. West Coast entry points and serves as a new and exciting destination
for them to explore due to its offerings of both outdoor and gaming
pursuits that are attractive to the China market. Reno Tahoe sought to
promote further the destination and bolster its brand in the Chinese market,
particularly targeting China’s top gateway markets.

Solution

Charged with launching Reno Tahoe tourism promotions in the Chinese
market for the first time, PTG Consulting implemented a multidisciplinary
strategic plan that catered to Chinese consumers, travel trade, and media .
PTG Consulting identified and targeted the ideal traveler for Reno Tahoe -
affluent, well-traveled visitors and those interested in niche activities like
winter adventure tours and golf. To support sales and marketing initiatives,
PTG Consulting endeavored to build brand awareness, establish industry
relationships, and support the growth of arrivals from China by targeting
travel trade that reached the destination’s target consumers and already
sold trips to cities in the western region of the United States.
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Results
PTG Consulting ran a successful multidisciplinary campaign with the following results:

Conducted 478 face-to-face meetings and sales calls with Chinese tour operators, travel
agents, wholesalers, airlines, and OTAs resulting in new Reno Tahoe product development

Conducted 11 FAM trips for 31 high-profile tour operators and media partners in key
Chinese outbound markets

Planned and conducted 29 destination trainings on Reno Tahoe to travel trade partners in
Beijing, Shanghai, Hangzhou, Guangzhou, and Shenzhen

Engaged Chinese travel trade partners at 11 tradeshows and events, inclusive of the Brand
USA Shenzhen Roadshow and Brand USA China Sales Missions in Beijing, Shanghai, and
Guangzhou; CITM; IPW; ITB China; and SWTF

Developed a Chinese travel trade database for Reno Tahoe consisting of 275 key
wholesalers, tour operators, travel agents, key OTAs, and bespoke agent contacts

Secured more than 820 media placements with an advertising value of $297,447,122

Developed and managed WeChat and Weibo social media accounts direct to consumer
destination awareness resulting in more than 1,000 social media followers and 144,787
impressions over a five month period

Launched and managed Reno Tahoe Chinese language website

820+ $297 million+ 40 11

Media placements  Public Relations ad value Training sessions, Familiarization trips
tradeshows, and event
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DiscoverRenoTahoe  PlacestoStay  ThingstoDo  Plan YourTrip O

- "By SN Y J 'S
WE DON'T DO ONE-DIMENSIONAL
This is where the largest alpine lake collides with the Biggest Little City in the World.

Explore Activities

CHILL OR SEEK THRILLS? YES,
PLEASE.

Looking for & piace that checks ll the boxes? One with
pienty of fresh alr andt a liwe urban vibe? Then you'e In the
tight spot. Minutes from wide-open desert spaces, Lake
Tahos's clear water, and the perfect smount of patio dining
for you and your squad, Renc is the ideal hub for your next
adventure. Here, we dont compromise and we don't make
choices. We do it all. And 0 can you.

Discover Your Next Adventure
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